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Activity I: Increasing Student Success
Through Academic Support &

Curriculum Development

Activity Il: Decision Support System

(DSS); access to information, tracking
data

(Technology is in both activities)

Grant-Supported CoUrSes:

Intro. to Internet (35 staff/faculty)
LRS Internet Research
Intro. to Powerpoint

Powerpoint for
Public Speaking




@ther Grant-Supported
Projects

Art History slides--computerized
Template for multimedia lectures

Biology --multimedia for labs
(Autharware)

Webh Conference May 9, 1997
Web Master.
Graphics student --Web design

Stafi'Development in
Tiechnology:

Workshops/training on &
off campus

Powerpoint
Multimedia
Conferences
Tech.--Campus Tour




Grant: Hardware: Purchases:

staff development-- multimedia
station

laptops & projectaors for check-out
(today’s hardware)

Media 100 Board--digitizing video

DSPS visual/audio computer.
(“Bliss™)

computer; lab --6 Macs

|SSUES:

which comes first: hardware or
training?

Macintosh or P.C./Windows?
ownership of hardware/software
who to support

institutionalizing pilot projects
re-assigned time or stipend ?
encouraging buy-in




Invelving faculty, i decisions

Surveys of needs/wants \\\\ ()
L W s

RFP’s far assigned time & hardware
Adyvisory Committee

Publicity

Joining committees; visiting
departments




